Events Committee Minutes,   14th April, 2021 @ 7:30pm

Agenda

1 – Actions from last meeting 
2 – Update on opening plans
3 – Other events
4 – Upcoming meetings
5 – AOB & close.

Present: Nigel Baker, Sarah Elvy, Rob Longden, Sue Powell, Dave Reynolds, Hilary Shaw
Apologies:  Katja Abel, Joanna Haywood, Twinks Kerr, Barbara Leslie, Stephanie Musk
Copied:  Geoff Twibell, MPC


Minutes

1.Actions from last meeting/updates provided by email

Dave does not have fund raising target from MPC; will follow up. Action carried forward. 

Dave & Rob did stock take. Lot of stuff out of date, including real ale, wine ok. 
Rob sorting beer, Stephanie doing wine. Still the intention to move to recyclable glasses longer term. 
Dave will get stocks for crisps, lollies, etc.
21st May should be well stocked. 

Stephanie has ordered more glasses, which she will take up to Pavilion. She has also ordered 6 more bubbles in case we need it for the opening night & requested up-to-date options from Ian for possible alternative/cheaper options on bubbles & wine.

Hilary has confirmed & booked camping for Friday/Saturday 2nd July.

Bank balance will be £1,197 after glasses order but exclusive of Wineman mini order.

Opening confirmed as 21st May, Nigel discussed with MPC, PMC, and EMC to agree preliminary details and arranged rota. Item inserted in MN and Facebook re. start date.  

Idea of dog show was originally suggested in school holidays, proposal to move to September as thought better to run in term time. 

Going forwards, Hilary suggested its worth asking volunteers if they can email/phone if willing to do a shift (rather than filling in spreadsheet) Assuming we don’t need Marshall’s, assumption is that we will continue with the old rota and 4 volunteers, 2 working on each of 2 shifts. In addition, it might make sense to publish schedule on Facebook page and ask for volunteers, with slots already booked showing as such (though not including names). This enables people to see when volunteers are needed and how it matches with their availability.

2. Paviion Opening Night (21st May)

Buying ale in for first night. 

Nigel keen that the subcommittee run the first 4 Friday nights and football nights, experienced, happy to do this, feel it should run smoothly. Planning to run event with 3 people – Nigel, Rob, Stephanie, plus additional volunteers for bar. 

Tracy is unfortunately not going to be able to be at opening night; Nigel will be standing in for her. However, she will be doing signage and checking procedures in line with guidelines. 

Plan for 21st is that everything outside, orders taken within door way, signs telling people keep in their bubble of 6. Toilet facilities – will use disabled one. Covid marshall will advise people to ensure we keep social distancing rules. If get more than 30 people have to open second seating zone. 

Sanitiser will be provided as people arrive and sign in with name and contact details;. Dave has 4 big bottles of sanitiser that can be used for this. 

Action: Nigel to provide Dave with resource plan to ensure Nigel has enough bar staff and covid people. 

Regarding drinks, intending to serve pints or jugs – with jugs people have to go back less. Action Nigel/Rob to check whether can get jugs from beer supplier, otherwise Nigel to purchase jugs (£30/6 jugs) and get Stephanie to reimburse him. If jug top ups required, suggested wipe handle and reuse, if finished with, wash & reuse.

Sarah suggested marshalls and bar staff should wear same colour t shirt or something to identify them as staff.  Action: Nigel to chat to Dave re. this. 

Process expected to work something like this: 
1. Covid marshall should be light, friendly, touch.
2. As arrive take name and number, sanitise hands. 
3. Queue up, maintaining 2 metres distancing, to get drinks, go to double doors, pick up drinks from table. 
4. Find a table.
5. Young child needing loo – go to front entrance, main door, to disabled loo, out through side / back door. 
6. Do not need to clean loo between each use. 
7. Bar staff clear and clean tables. Sue volunteered to help, but may be possible for people do for selves? Action: Nigel to check with Tracy.

Caveat for 21st opening is that if weather bad – that is, raining, will pull event. Action: Rob to liaise with Nigel and post Facebook announcement Wed 19th in event of cancellation. 

3. Resignation of Dave and subsequent appointment of new chair

Dave explained that owning to work commitments he felt that he needed to step down as chair of the Events Committee. Nigel thanked him on behalf of the MEC for his hard work whilst in role. 

Nigel expressed his interest in taking on the chair of MEC. Other nominations for successors need to be brought to next main meeting – currently scheduled for 10th June – and voted on. Action: Sue to check if there is a particular process we need to follow for this. Sarah to inform MPC of impending change.  

4. Other business

2 England football games prior to 21st June, pavilion already booked, will put screen on veranda. Event expected to be profitable – semi final when England in it took nearly £800. 
Query re. whether there would be interest in womens football – England / Croatia – might be worth including question re. this on Facebook page so we can judge nos – action Rob???

Discussed film nights; Dave advised licensing could be prohibitive though. Age Concern used a certain model but not well understood, may limit what we can do. Action – Dave to check old minutes to see what situation was previously. Sue will also follow up with friend in business to see if he can throw further light on this. 
Sue asked re. using Jon’s equipment for cream tea event. MEC entitled to 1 free use per season but this being used for football. Action: Sue to follow up with Jon Elvy re. cost and available for using equipment.
